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Leather Shoe Manufacturing Unit in Uttarakhand 

 

 

1. Introduction 

The proposed project aims to establish a leather shoe manufacturing unit in Uttarakhand to 

produce high-quality, durable footwear for men, women, and children. Leather shoes have 

consistent demand across formal, semi-formal, and casual wear segments, and setting up a unit 

locally will help reduce dependency on products sourced from other states. The venture will 

also create large-scale employment opportunities and encourage skill development among local 

youth. This manufacturing unit will utilize modern machinery and trained workforce to produce 

standardized, stylish, and comfortable leather shoes suitable for various markets. 

Uttarakhand currently has minimal presence in the organized leather footwear industry despite 

having access to raw materials from nearby states like Uttar Pradesh. Establishing a 

manufacturing unit will fill this industrial gap and position Uttarakhand as an emerging hub for 

value-added footwear production. The unit will serve as a model for promoting manufacturing-

based entrepreneurship in the hill state and will generate both direct and indirect employment 

in production, marketing, logistics, and ancillary activities. 

The project will also focus on building a regional brand that highlights quality, affordability, 

and sustainable production practices. By adopting energy-efficient manufacturing techniques 

and responsible sourcing of leather, the unit can appeal to increasingly eco-conscious 

consumers. The venture thus combines industrial growth with socio-economic development 

objectives for the state. 

2. Industry Overview 

The Indian leather footwear industry is one of the largest in the world, contributing significantly 

to exports and domestic consumption. India produces over 2 billion pairs of footwear annually, 

with leather shoes forming a significant share in the formal and premium segment. The industry 

employs millions, and demand is steadily rising due to increasing disposable incomes, 

urbanization, and fashion consciousness. 

Most leather shoe manufacturing clusters are currently concentrated in Tamil Nadu, Uttar 

Pradesh, West Bengal, and Maharashtra. Uttarakhand, despite having good infrastructure and 

connectivity, has not yet developed a strong leather footwear base, offering scope for new 

entrants. The government is actively promoting footwear and leather industries through 

schemes such as the Indian Footwear and Leather Development Programme (IFLDP) and 

Production Linked Incentive (PLI) schemes, which can be tapped for this project. 
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Trends like customization, comfort-focused design, and the emergence of organized retail 

chains are reshaping the footwear sector. There is an increasing demand for branded, high-

quality leather shoes for both formal and casual use, creating significant scope for new players 

offering design innovation and consistent quality. 

3. Products and Application 

The unit will manufacture various types of leather shoes including formal lace-up shoes, slip-

ons, boots, moccasins, and semi-formal casual shoes. The products will be designed to meet 

diverse customer preferences across different age groups and genders. Each shoe will be made 

with high-quality finished leather, cushioning insoles, durable outsoles, and modern stitching 

and finishing techniques to ensure comfort and longevity. 

Leather shoes have wide applications in professional, institutional, and everyday wear 

segments. They are used by office-goers, students, hospitality staff, defense personnel, and 

others who require formal or durable footwear. Hotels, security agencies, and corporate 

organizations are large bulk buyers of formal shoes for uniforms. Retail and e-commerce 

platforms provide continuous consumer demand. 

Additionally, specialized leather safety shoes for industrial workers can be developed as an 

advanced product line. This will diversify the customer base and create opportunities for 

supplying to factories and construction companies across northern India. 

4. Desired Qualification 

The enterprise can be promoted by individuals or groups with a background in footwear design, 

leather technology, fashion, or mechanical engineering. While formal technical qualifications 

are not mandatory, prior experience in leather goods manufacturing or marketing will be 

beneficial for operational efficiency and quality assurance. 

Entrepreneurs should be familiar with footwear manufacturing processes including cutting, 

stitching, lasting, finishing, and quality control. Knowledge of leather grades, accessories, and 

shoe design trends will be essential to produce competitive products. Understanding export 

quality norms, BIS standards, and environmental compliance requirements will further support 

business sustainability. 

Additionally, skills in business administration, financial planning, team management, and 

digital marketing will be necessary to successfully run and scale the manufacturing unit. 

5. Business Outlook and Trend 

The market outlook for leather footwear is strong, with steady growth expected due to rising 

urban incomes, growing fashion awareness, and expansion of organized retail. Leather shoes 

continue to dominate the formal footwear segment due to their appearance, durability, and 
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comfort. Increasing preference for branded and quality footwear offers a good opportunity for 

new players offering innovative designs. 

Emerging trends include lighter-weight construction, ergonomic design, eco-friendly leather 

tanning, and direct-to-consumer sales through e-commerce. Custom-made shoes and small-

batch designer footwear are gaining popularity among urban professionals. Brands offering 

sustainable production practices are also seeing growing acceptance. 

With proper branding and consistent quality, a leather shoe unit in Uttarakhand can capture 

markets in the northern region and expand nationally. Government incentives and easier access 

to finance for leather industries further improve the business outlook. 

6. Market Potential and Market Issues 

There is strong market potential in northern states including Uttarakhand, Uttar Pradesh, 

Himachal Pradesh, Punjab, and Delhi NCR. These regions have a high demand for formal 

leather shoes among office workers, students, and professionals. Institutional demand from 

hotels, corporate houses, security agencies, and defense forces adds to the market size. 

Market issues include competition from synthetic footwear which is cheaper, and the need for 

consistent quality control to build brand trust. Establishing reliable raw material supply chains 

and skilled workforce in a new location can also be challenging. Seasonal demand fluctuations 

may impact cash flows in the initial years. 

However, these issues can be addressed through quality-focused production, cost optimization, 

and establishing brand identity through marketing and certifications. Building long-term 

supply contracts with institutional buyers can also ensure stable demand. 

7. Raw Material and Infrastructure 

The main raw materials are finished leather (cow/buffalo/goat), rubber or PU soles, EVA sheets, 

adhesives, insoles, laces, eyelets, lining materials, and packaging supplies. Leather can be 

procured from tanneries in Kanpur, Unnao, or Chennai, while soles and accessories can be 

sourced from industrial suppliers in Delhi, Agra, and Noida. 

Infrastructure will include a production area of about 6000 sq. ft. with separate sections for 

cutting, stitching, lasting, finishing, quality control, storage, and dispatch. The unit will require 

3-phase electricity connection (around 40 HP load), water supply, ventilation, and waste 

management systems. 

An administrative office, design studio, and training area will also be set up to support efficient 

operations and design innovation. 

 

 



 

 
 

5 

8. Operational Flow and Flow Chart 

The production process starts with pattern making and cutting of leather components. These 

are stitched together to form the shoe upper. The upper is then mounted on a last, attached to 

the insole, and fixed to the outsole through cementing or direct injection. The shoes are then 

finished, polished, inspected for quality, and packed. 

Each stage requires skilled workers and specialized machines to ensure precision and 

consistency. Quality control is done at every stage to detect defects early. The production flow 

integrates manual craftsmanship with mechanized processes for efficiency and quality. 

Flow Chart: 

 

Leather Cutting → Stitching of Uppers → Lasting and Assembly → Sole Attachment → 

Finishing and Polishing → Quality Checking → Packing → Dispatch 

 

9. Target Beneficiaries 

The project will benefit local youth by generating employment as shoe makers, machine 

operators, finishers, and quality controllers. Women can also be trained for stitching and 

finishing operations to promote gender-inclusive employment. 

Institutional buyers like hotels, security agencies, schools, and corporates will benefit from 

access to locally made high-quality leather shoes. Consumers in urban and semi-urban areas 

will get affordable, durable footwear with reliable after-sales service. 

This venture will support skill development and promote an industrial ecosystem in 

Uttarakhand, reducing migration by providing local livelihood opportunities. 

10. Suitable Locations 

Suitable locations include industrial hubs like Haridwar, Dehradun, Rudrapur, and Kashipur 

which have good infrastructure, transport connectivity, and access to skilled labor. These areas 

also have proximity to leather supply chains from Uttar Pradesh. 

Satellite units can later be set up in semi-urban towns like Haldwani, Rishikesh, and Kotdwar 

to expand production capacity. Clustering with other leather and footwear MSMEs can reduce 

logistics costs and create shared facilities. 

Government-approved industrial estates with plug-and-play infrastructure and incentives under 

the state MSME policy will be preferred for quick setup. 
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11. Manpower Requirement 

Initially, the unit will require around 50 workers including 1 production manager, 4 supervisors, 

25 machine operators (cutting, stitching, lasting), 10 finishers and packers, 5 quality 

controllers, and 5 administrative and sales staff. 

Local youth will be trained through skill development programs under the Footwear Design 

and Development Institute (FDDI) and state-run ITIs. Periodic upskilling will be conducted to 

improve productivity and adopt new designs. 

A performance-based incentive system will be used to retain skilled workers and maintain high 

production quality. 

12. Implementation Schedule 

Activity Timeline (Months) 

DPR preparation and registration 0–2 

Site selection and infrastructure development 2–4 

Machinery procurement and installation 3–6 

Recruitment and training of staff 4–6 

Raw material tie-ups and initial procurement 5–6 

Trial production and testing 6–7 

Full-scale commercial production 7–9 

 

 

 

 

 



 

 
 

7 

13. Estimated Project Cost 

Cost Head Amount (INR) 

Land and building (rental/development) 18,00,000 

Machinery and equipment 35,00,000 

Raw material and initial inventory 7,00,000 

Utilities setup and material handling 4,00,000 

Training and salaries (first year) 10,00,000 

Branding, packaging, and marketing 5,00,000 

Working capital buffer 3,00,000 

Total Estimated Cost 82,00,000 

14. Means of Finance 

The project can be financed through 25% promoter equity, 60% term loan from banks or SIDBI, 

and 15% capital subsidy under the IFLDP and state MSME policy. PMEGP schemes can also 

support small entrepreneurs. 

Working capital can be arranged through cash credit based on inventory and receivables. FDDI 

and CLRI can support with technical consultancy and design inputs. 

Financial planning will ensure sufficient liquidity during the initial period till sales stabilize. 

15. Revenue Streams 

Revenue will come from sales to retail chains, institutional buyers like hotels and corporates, 

and e-commerce platforms. Wholesale distribution to regional footwear markets in Delhi NCR, 

Uttar Pradesh, and Punjab will add steady bulk sales. 
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Private label manufacturing for other brands will provide additional income. Repair and after-

sales services can also be offered as a value-added revenue stream. 

Gradually, branded showrooms can be opened in major cities to capture higher retail margins. 

16. Profitability Streams 

Profitability will come from using efficient production systems, design innovation, and 

building brand value. Producing high-quality shoes at competitive costs will allow better 

margins in institutional sales. 

Premium designer shoes will offer higher profit margins, while bulk formal shoes will provide 

stable cash flows. Proper inventory control and lean manufacturing practices will reduce costs 

and increase profitability. 

Developing a strong brand will also allow price premium and higher retail margins. 

17. Break-even Analysis 

Parameter Estimate 

Total project cost 82,00,000 

Average monthly sales 12,00,000 

Average monthly expenses 8,00,000 

Monthly net surplus 4,00,000 

Break-even period 22–24 months 

18. Marketing Strategies 

Marketing will focus on building a strong brand image through quality, design, and durability. 

Tie-ups with retail chains, hotels, corporates, and security agencies will ensure bulk sales. 

Participation in footwear expos, trade fairs, and MSME exhibitions will build visibility. 

Attractive packaging, branding, and highlighting of Uttarakhand origin will differentiate the 

products. 
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Digital marketing, social media campaigns, and online marketplace sales will be used to target 

urban youth and professionals. 

19. Machinery Required and Vendors 

Machinery/Equipment Quantity Purpose 
Suggested Vendors 

(Uttarakhand) 

Leather cutting machine 2 
Cutting leather 

components 

Rudrapur industrial 

suppliers 

Skiving machine 2 
Thinning leather 

edges 

Dehradun machinery 

dealers 

Post-bed sewing machines 10 
Stitching shoe 

uppers 

Haridwar industrial 

suppliers 

Sole attaching and lasting 

machines 
4 Assembling shoes 

Selaqui footwear machinery 

vendors 

Finishing and polishing 

machines 
2 Final finishing Haldwani MSME suppliers 

Quality testing and packing 

setup 
2 

Quality check and 

packing 

Roorkee industrial 

equipment suppliers 

 

20. Environmental Benefits 

The unit will adopt eco-friendly practices like using vegetable-tanned leather, water-based 

adhesives, and energy-efficient machinery to reduce its environmental footprint. Waste leather 

scraps will be recycled into small leather goods or sold to leatherboard units. 

Local sourcing of raw materials will reduce transportation emissions. Dust and noise pollution 

will be controlled through proper ventilation and soundproofing. Effluent from cleaning 

operations will be treated before disposal. 

By promoting quality durable footwear, the unit will also reduce fast-fashion shoe waste and 

promote sustainable consumer behavior. 
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21. Future Opportunities 

Future opportunities include diversifying into leather accessories like belts, wallets, and bags 

to utilize production capacity fully. Exporting premium shoes to markets in Europe and the 

Middle East can offer high margins. 

Launching exclusive retail outlets and e-commerce platforms under an Uttarakhand brand can 

increase brand equity. Collaborations with designers can produce high-end luxury lines. 

Eventually, the unit can anchor a leather footwear cluster in Uttarakhand, attracting allied 

MSMEs and creating large-scale employment. 

 

 

 

 

Disclaimer 

Only a few machine manufacturers are mentioned in the profile, although many 

machine manufacturers are available in the market. The addresses given for 

machinery manufacturers have been taken from reliable sources, to the best of 

knowledge and contacts. However, no responsibility is admitted, in case any 

inadvertent error or incorrectness is noticed therein. Further the same have been 

given by way of information only and do not imply any recommendation. 

 


